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Building the #1 INSURANCE HUB
Inflection point reached

Dr. Sebastian Grabmaier(CEO)
Ralph Konrad (CFO)
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JDC GROUP PRESENTED BY

Dr. Sebastian Grabmaier (CEO)

Strategy, Sales, Products, IR/PR 

Ralph Konrad (CFO)

Finance, IT, Operations, Legal

Stefan Bachmann (CDO)

Bancassurance,Marketing, Service, 
People Ops
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MAKING GERMANINSURANCE DIGITAL

PLATFORM TECHNOLOGY

DIGITISATION

V Data and Document Feed
V Contract Administration
V Dashboards
V Online Advice Tools
V Comparison Calculators
V Transactions/ Ordering
V Structured Accounting
V System of Rights and Roles
V Training/ Courses
V Marketing Support
V Sales Controlling
V Product Management
V Sales Partner Support

>200 
Insurers

Assetmanagement 
Platforms

Alternative Asset 
Providers

API

Other Platforms
Insurers
Banks

Fintechs
InsurTechs

ExclusiveSales 
Organisations

Brokers/ General 
Agents/ IFAs

Direct Clients

·W5/Ψǎplatform isa market leadingsolutionfor the
administrationand processingof financialproducts
and the #1 for insurancecontracts.

·Currentlythere are3.4m contractson the platform.

·Next to increasingback officeefficiencythrough
digitisation, W5/Ψǎsolutionsand iCRMalso actively
support the salesprocessfor financial
intermediaries.

·The ǇƭŀǘŦƻǊƳΨǎvalueisdrivenbyW5/ΨǎIT stack, 
establishedrelationshipsto morethan 200 
insurancecompaniesand the provenability to
connect into a wide rangeof verticals.

·JDC is trustedby clientsfrom the bankingand 
insuranceindustryaswell ascorporatesand fintech
companies. 

JDC
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HIGH INSURANCE DENSITY WITH 17BN IN COMMISSION FOR INTERMEDIARIES

INSURANCE MARKET GERMANY

437m 
insurance contracts 
held by Germans

EUR 
217bn 

in premiums paid to 
insurers in 2019

EUR 
17bn

commission paid to 
intermediaries in 2019 

·41.5m German households with 
more than 10 contracts on average.

·Average household pays 
intermediaries more than EUR 350 
annual commission.

·Still a very domestic and 
fragmented market with >500 
insurance companies.

·Despite innovation in customer 
interfaces (apps, insurance wallets, 
comp. platforms,...), information 
gathering and processing remain 
very manual.

·Contracts on the JDC platform pay an 
average ofEUR 32 commission p.a.

·Tied and independent financial 
agents are sill dominate the market.

·However banks and direct channels 
are getting more important.

* Source: Website GDV- Gesamtverband der Deutschen Versicherungswirtschaft (Associationof the German Insurance Industry)
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EUR 33.6 million
Recurringportfolio commissionper year

150,000 customersx 7 contractsx EUR 32,-*
Insurance premiumsarealreadypaidout of customersΨ 
accounts. Theyjust haveto dragthem into a digital wallet 
with a few clicks.

allesmeins
App

Example: Bank 
with

150,000 
customers

6-8 insurance contracts
per customer

150,000 customers

*Source: internal JDC System iCRM

AGGREGATION BUSINESS MODEL
INSURANCE AS THE OPPORTUNITY
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ADVISORTECH ADVISORY

Technical
Platform

(Exclusive )
Sales Organisation

Customer and Broker 
Frontend

ÁModular white-label 
offering of software, online 
tools and web applications 
for brokers, consultants, 
banks, insurance 
companies, distributors 
and customers.

Á Independent, holistic 
advisory to demanding and 
wealthy customers.

Á> 290 tied agents.

Á82,000 clients.

ÁEUR 31 million commission 
earnings.

ÁComprehensive portal for 
product comparison and 
transactionsof financial 
products.

ÁAmong the TOP-5 online 
platforms in Germany.

Direct Clients 

Online Platform

ÁB2B2C-Sales of financial products 
to private clients via independent 
financial advisors.

ÁMore than 16,000 intermediaries 
(independent financial advisors).

Á1.6m clients.

ÁEUR 103 million commission 
earnings.

AS A PLATFORM, OUR BRANDS & SERVICES COVER THEENTIREVALUECHAIN

Other marketleadersacrossthe valuechain(Germany)

JDC GROUP
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JDC Tech-Stack
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Transfer with just two clicks!

Å Match with portfolio
Å Recommendation of existential / 

obligatory insurance products
Å Contact consultant for any changes
Å Regardless of the insurance folder

Å Automatic data procurement
Å All contracts at a glance
Å Easy administration
Å Automatic update

Å Availablefor sixdifferent items
Å Performance comparison
Å Continuousdevelopment

WebAppon all devices

Å NoDownload in App-/Playstore 
necessary

Å Nonewor parallel installations
required

Å Online form includingphoto
upload

Å Contact the consultant

Display and aggregate
insurancecontracts

Insight on smartphone, tablet or
desktop-PC!

Convenientlycompleteonline!

Yourcontact-App ςthat is all 
that is required!

Online damageclaims

Comparisoncalculator

10 simple questions!

Needs analysisFunctionsat a glance

Bedarfsanalyse

Haustiere

Lebenssituation

Wohnsituation

Fahrzeuge

Gehalt

Bauabsichten

Kranken-versicherung

Tätigkeit

Freizeit-aktivitäten

Vermietung

Compareexisting
contracts

Smart and easy!



10July8, 2021
JDC Group AG

APP & COMPARISON TOOLS
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APP & COMPARISON TOOLS


