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Platform technology uJDC

GROUP
MAKING GERMAN INSURANCE DIGITAL

* JDC’s platform is a market leader for the
administration and processing of financial products
and the #1 for insurance contracts.

* Currently there are 4.6M contracts on the platform.

Direct Clients . . . o
® * Next to increasing back-office efficiency through
1 . - . . . .
Exclusive Sales digitization, JDC’s solutions and iCRM also actively
Data and Document Feed ORI support the selling process for financial
Contract Administration . N .
Dashboards intermediaries.
DIGITISATION Online Advice Tools
—————— JEIEGE Dy * The platform’s value is driven by JDC's IT stack,
omparison Calculators Brokers/ General ] ] )
(S gt”ft”re? @cch(iunt'régR | Agents/ IFAs established relationships to more than 200
ystem oI RIgNnts an oles K o ope
e Training/Courses insurance companies and proven ability to connect
Marketing S rt . . .
Alternative Product Sales Controling into a wide range of verticals.
Providers Product Management
Sales Partner Support * JDCis trusted by clients from the banking and
Other Platforms msuranc.e industry as well as corporates and fintech
Insurers companies.

Banks




JDC

Strong and accelerating insurance business (+22%!) i

Turnover development 9M 2023

As a result of the crisis-related buying
reluctance of consumers, the turnover

+6% in the sector of Investment & Financing
14.0M A
is still down by 17% yoy.
+22%

Qi: But this is more than compensated by a
+13% very strong and accelerating growth in
the insurance sector with 22%

Q2:

+21%
Investment

9M 2022 and Insurance Others 9M 2023
Financing

8. November 2023 JDC Group AG



JDC

IFA Business is recovering — soon back to double digit growth - i

despite weak first quarter

Turnover development 9M 2023 Advisortech turnover split 9M 2023

By T 1.8%
-10.7% 0.4% FA

+17.5% .
business

Major

customers
Q2:

Direct

clients

s Major Advisory pneet 9M 2023

business customers customers

9M 2022

* Despite the weak start in 2023 the IFA business is back to stable growth — soon Major customers contribute more than 20
with double digit rates again. percent to JDC’s Advisortech turnover, IFA base

« Development of Key Account Business very satisfying still an important driver of growth

* Advisory still suffering from economic environment

8. November 2023 JDC Group AG 5



JDC

9M 2023 JDC

FULL YEAR GUIDANCE CONFIRMED

* Overall growth in the first 9M held back by weaker performance of the investment/financing Turnover
sector — especially in the first quarter

e Strong Outperformance of the insurance segment overcompensates the weaker sectors
e Strong development of Advisortech segment even in the weak summer season. Q3+10%
* 9M EBITDA + 8% (HY -6%, Q1: -15%)

Historical development of turnover and EBITDA 9M in million EUR 9M 2022 9M 2023
+6%

EBITDA

+8%
=
™
(o)

9M 2022 9M 2023

2021 2022
E EBITDA M Turnover

8. November 2023 JDC Group AG



TURNOVER: quarterly comparison shows recovery since Q2 u

The QoQ comparison normally shows 30% turnover growth from Q3 to Q4.

Precondition: normal year end business

50.000

45.000

40.000

35.000

30.000

25.000

Development of quarterly turnover (in kEUR)

+ ca.

3o<y
|.-

2020

Normal Year End Business Normal Year End Business

+ ca.

30%

2021

Ql Q2

+ ca.

15%

2022

Q4

Q1 Q2 Q3

2023

JDC

GROUP



JDC

EBITDA: quarterly comparison shows recovery since Q2 ol

The QoQ comparison normally shows a tripling of EBITDA from Q3 to Q4.
Precondition: normal year end business

Development of quarterly EBITDA (in kEUR)

4000
3000
+ 239%
+194%
2000
+ 154%
1000
0
Q1 Q1 Q1 Q2 Q3 Q4
2020 2021 2022 2023

Normal Year End Business Normal Year End Business Reduced Year End Business

8. November 2023 JDC Group AG .



9M 2023

Q3/ 9M 2023 IN NUMBERS — GROUP

Q3 2023
VS.

Q3 2022
Revenues 38.3 34.8 10.0%
- Advisortech 33.4 30.5 9.6%
- Advisory 7.7 8.3 -7.3%
- Holding/IC -2.9 -4.0 28.8%
Gross profit 11.4 11.0 4.3%
EBITDA 1.6 0.8 >100%
EBITA 0.7 -0.2 >100%
EBIT 0.2 -0.7 >100%

122.9

108.4

23.6

-9.2

36.3

6.7

4.0

2.5

115.8

98.0

26.5

-8.6

34.8

6.2

3.3

1.7

9M 2023

Vvs.
9M 2022

6.1%

10.7%

-10.7%

-6.4%

4.3%

8.2%

24.1%

43.9%

Turnover

9M 2022

EBITDA

9M 2022

6.1%

9M 2023

=

~

o
9M 2023

JDC

GROUP



OM 2023
Q3/ 9M 2023 IN NUMBERS — ADVISORTECH
Q3 2023
ADVISORTECH VS.
Q3 2022
Revenues 334 30.5 9.6%
Gross profit 8.9 8.7 2.5%
PepEBEon e 1.1 12 9.6%
amortization
Personnel expenses -4.9 -4.8 -1.2%
Other operating 50 by 16.1%
expenses
EBITDA 2.0 1.5 37.1%
EBITA 1.3 0.7 >100%
EBIT 0.9 0.3 >100%

108.4

28.5

-3.1

-14.6

-6.5

7.5

5.5

4.4

98.0

27.0

-3.3

-13.9

-6.3

6.8

4.5

3.4

9M 2023

Vvs.
9M 2022

10.7%

5.7%

7.9%

-4.6%

-2.9%

10.4%

21.6%

28.3%

8. November 2023
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JDC

GROUP

Turnover
10.7%

9M 2022 9M 2023

EBITDA

E
L
N

9M 2022 9M 2023

10.4%

10



OM 2023
Q3/9M 2023 IN NUMBERS — ADVISORY
Q3 2023
ADVISORY VS.
Q3 2022
Revenues 7.7 8.3 -7.3%
Gross profit 2.6 2.4 8.9%
DepreF|at!on and -0.3 -0.3 1.5%
amortization
Personnel expenses -1.3 -1.2 -6.6%
Other operating 0.8 0.8 5 6%
expenses
EBITDA 0.5 0.3 56.7%
EBITA 0.3 0.1 >100%
EBIT 0.2 0.0 >100%

23.6

7.9

-3.8

-2.4

1.7

1.2

0.8

9M 2023
Vs.
9M 2022
26.5 -10.7%
8.1 -2.7%
-0.9 2.2%
-3.7 -4.3%
-2.6 9.2%
1.8 -7.5%
1.3 -8.7%

0.9 -12.9%

8. November 2023

JDC Group AG

JDC

GROUP

Turnover
-10.7%

9M 2022 9M 2023

> =
oq l\.
i i

9M 2022 9M 2023
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9M 2023 UJDC

GROUP
CASH FLOW STATEMENT

i 01/2023 01/2022 9M 2023 . .
in KEUR _09/2023 _09/2022 vs. OM 2022 Very satlsfylpg Cash .FI.ow
from operating activities
Cash and (;ash equivalents at the beginning 16,672 21,906 5234 with 7.8rT1 - more t.han
of the period doubled in comparison to
9M 2022.
Cash flow from operating activities 7,822 3,799 4,023

High (positive) Cash Flow

Cash flow from investment activities '6,354 '5,044 ‘1,310 from ﬁnancing activities
due to the sale of treasury
Cash flow from financing activities 15,832 -2,918 18,750 shares (13,1M)

Cash and cash equivalents at the end of the

, 33,972 17,743 16,229 Strong Cash position
period




9M 2023
FURTHER FACTS

Bond 2019/2024 - TERMINATED

Quote (Tradegate): 100.95 % (November 7th, 2023)
Volume: 25,000,000 EUR
coupon: 5.5% p.a

ISIN: DEOOOA2YN1M1

8. November 2023

JDC

GROUP

Bond 2023/2028

99,50 —
31.10.23 01.11.23 02.11.23 03.11.23 06.11.23 07.11.23

Quote (Tradegate): 99.85 % (November 7th, 2023)

Volume: 20,000,000 EUR
coupon: 7.0 % p.a

ISIN: DEOOOA3514Q0

D A
JDC Group AG 13



JDC Group — stock market data

8. November 2023

Shareholder structure

Provinzial
5% Management
11.2%

Great West
26.9%

Other Shareholders
50.9%

30-

25+

20 -

154

10-

54

-+200%

-+150%

Shares Outstanding 13,668,461

ISIN DEOOOAOB9N37
Bloomberg JDC:GR

Current share EUR 17.85

price as of

November 7th, 2023

Market Cap EUR 244m

Average daily trading volume

approx. 50k shares

JDC Group AG

JDC

GROUP

14



JDC

GROUP

Share price performance contrary to development of KPlIs

Insurance Assets 900k 1,050k +16%

# of contracts 1,490k 1,725k +18%

(1)
# Of Cfontract 157k 392k + 1504 Linie (absolut) v o Hoch/Tief CDwv Techn. Indikatoren v Change DW 4
transters
Hoch: 27,900 EUR ca. - 30%

im Montag, Jul 26, 2021 |77 T T T T T T T T T T T T T T T

# of contracts sold 80k 102k +28%  Iprisacee

25EUR

20 EUR

------------------------------------------------------------------------ oA - 1D

15 EUR

10 EUR

Tief: 7,700 EUR

..Ill.,..-l,..l luI",.IIIlIl--l.III'I,l-.IIII"uIIIIIIII ----- II|||I|||_... T [T TR LT L00 LT L P P THATT P P T AT TN S [Tt
n'21 Apr '21 Jul '21 Okt '21 Jan '22 Apr '22 Jul '22 Okt '22 Okt '
1T 1w iMm &M 1J 5J max
JDC Group AG
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JJDC

Spotlights:

Sale of treasury shares
Update on important projects & customers



PARTICIPATION OF PROVINZIAL

PROVINZIAL BOUGHT JDC TREASURY SHARES

JDC sold treasury shares to Provinzial
Konzern.

With the participation of VKB and
Provinzial, the two largest public insurers
are involved.

Long-term strategic underpinning of the
S-VM partnership

Cash Inflow 13.1M, Equity Increase 6.8M

® ot

Purchase Number of Average
price shares purchase price

First Buy Back 3,079,272 505,202 6.10
(08/19 - 07/20)

Second Buy Back 3,163,205 181,820 17.40
(06-12/2022)

Total 6,242,477 687,022 9.09

Sale to Provinzial 13,053,418 687,022 19.00

Profit

6,810,941




JDC

Update on important projects & customers ollE

EGV - 100.000 CUSTOMERS SINCE OCT. 27TH

.-

SVM at the Provinzial sales
conference fqr savings |

4

£400.000,

\\Errelchte Kunden

""'" -

Einfach. Gut. Versichert.

JDC Group AG

8. November 2023 18



Update on important projects & customers

SUMMITAS GROUP HAS SUCCESSFULLY EXECUTED FIRST TRANSACTIONS

Joint Venture of Bain Capital (65%), Great West (25%), JDC Group (10%) : i >

Several 100m EUR (thereof up to 150m equity) will be invested into a roll up investment case =
to consolidate the German and Austrian commercial broker market. s umimli tq S

GRUPPE

First three transac

‘»w | Nche \ :
IE; K
- To be published'soon: Targ: S 1Over 0,5M EUR, ex|

-

exp. EBITDA 580k EUR

UR

T £ =

JDC to deliver platform services for all target companies at normal margm r 8\ Turn
Over and 500k earnings expected for 2024 7 \

New CEO identified and to be signed this month. Start 1.1.2024 at 4 | %

JDC Group AG

8. November 2023
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1--3353438
Schaden melden
L
KFZ-Versicherung Private Krankenversicherung
26,00 € @ — 450,00 €
— g n
Tierhalterhaftpflicht
120,00 €
Vertragsdetails und Dokumente anzeigen ~




Guidance 2023 confirmed — lower end expected

Achievements 9IM

JDC

GROUP

Turnover
122.9 million

EBITDA
6.7 million

Guidance 2023
Turnover LOWER
175 to 190 million END
EBITDA LOWER
11.5 to 13 million END

*  Further development of bancassurance business

* 3to 5 acquisitions of Summitas and first turnover on the JDC platform

*  Successful market launch of JDC’s corporate benefit platform (Plug-InSurance)
* Integration of Top Ten after the approval of BaFin (owner control procedure)

*  Meaningful further development of IT platform

*  Further reduction of costs per contract (economies of scale)

JDC's future business performance also depends on the further development of the global and national economic environment
and consumer confidence, driven by inflation, the current energy crisis and the development of the Ukraine war.







JDC

Disclaimer ol

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors should seek
independent professional advice and perform their own analysis regarding the appropriateness of investing in any of our securities.

While JDC Group AG has endeavored to include in this presentation information it believes to be reliable, complete and up-to-date, the company does not
make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on currently available
information. Such statements naturally are subject to risks and uncertainties. Factors such as the development of general economic conditions, future
market conditions, changes in capital markets and other circumstances may cause the actual events or results to be materially different from those
anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, subscribe to or dispose any,
of the securities of JDC Group AG.

©JDC Group AG. All rights reserved.

D A
8. November 2023 JDC Group AG .
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