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JDC‘s Earnings Call presented by

Dr. Sebastian Grabmaier (CEO)

• Vorsitz/Strategie
• Human Resources
• Produkte
• Investor/Public Relations

Ralph Konrad (CFO)

• IT - Plattform
• Operations
• Finanzen
• Legal & Compliance
• M & A
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MAKING GERMAN INSURANCE DIGITAL

Platform technology

DIGITISATION

✓ Data and Document Feed
✓ Contract Administration
✓ Dashboards
✓ Online Advice Tools
✓ Transactions/ Ordering
✓ Comparison Calculators
✓ Structured Accounting
✓ System of Rights and Roles
✓ Training/Courses
✓ Marketing Support
✓ Sales Controlling
✓ Product Management
✓ Sales Partner Support

>200 
Insurers

Assetmanagement 
Platforms

Alternative Product 
Providers

API

Other Platforms
Insurers
Banks

Fintechs
Insurtechs

Exclusive Sales 
Organisations

Brokers/ General 
Agents/ IFAs

Direct Clients

 JDC‘s platform is a market leader for the 
administration and processing of financial products 
and the #1 for insurance contracts.

 Currently there are 4.5M contracts on the platform.

 Next to increasing back-office efficiency through 
digitization, JDC‘s solutions and iCRM also actively 
support the selling process for financial 
intermediaries.

 The platform‘s value is driven by JDC‘s IT stack, 
established relationships to more than 200 
insurance companies and proven ability to connect 
into a wide range of verticals.

 JDC is trusted by clients from the banking and 
insurance industry as well as corporates and fintech 
companies.

JDC



49. August 2023
JDC Group AG

0

2.000

4.000

6.000

8.000

10.000

12.000

14.000

January February March April May June

HY1 # of orders

2021 2022 2023

NUMBER OF ORDERS & CONTRACT TRANSFERS IN HY1 2023

JDC platform activity at all-time high levels

+21.9%

Overall Platform activity with an All-Time-High! – driven by the insurance sector

HY1 # of orders more than + 20%

HY1 # of contract transfers approximately +60%
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IMPORTANT MILESTONE

JDC insurance assets reaching 1bn net premium

Driven by new insurance business and portfolio transfers, the insurance portfolio on the JDC platform is growing very 
steadily and reliably

Today's insurance portfolio is the result of past growth. Today's platform activity ensures future growth

> 1bn
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Strong and accelerating insurance business (+21%!)

HY1 2022

Turnover development HY1 2023
As a result of the crisis-related buying 
reluctance of consumers, the turnover 
in the sector of investment is still down 
by 18% yoy.

But this more than compensated by a 
very strong and accelerating growth in 
the insurance sector with 21 % (Q1 23: 
13%)

81
.0

M

-5.8M 9.1M
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Q1:
+13%

-18%

+6%
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HY1 2023
Investment 

and 
Financing

Insurance Others
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IFA Business is recovering – soon back to double digit growth –
despite weak first quarter

HY1 2022
IFA 

business
Major 

customers
Advisory

Direct 
customers

75.1%

22.8%

2.1%

IFA
business

Major
customers

Direct
clients

Turnover development HY1 2023

• Despite the weak first quarter the IFA business is back to stable growth – soon 
with double digit rates again.

• Development of Key Account Business very satisfying 

Major customers contribute more than 20 
percent to JDC‘s Advisortech turnover, IFA base 
still an important driver of growth
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-0.2M

4.6M

-2.2M

Advisortech turnover split HY1 2023

HY1 2023
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Turnover 

FULL YEAR GUIDANCE CONFIRMED

HY1 2023

• Overall growth in the first half year held back by weaker performance of the 
investment/construction financing sector – especially in the first quarter

• Strong Outperformance of the insurance segment overcompensates the weaker sectors

• Strong Q2 in the Advisortech segment with turnover growth of +17%

• HY EBITDA with -6% still below previous year but recovering fast (Q1: -15%)

• HY EBITDA Advisortech segment already above Q1

+4%

HY1 2022
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Development of quarterly turnover (in kEUR)

EXCURSUS: quarterly comparison shows satisfying development 
shows recovery in Q2

The QoQ comparison normally shows a bigger turnover decrease from Q1 to Q2 

-12.9%

-9.2%

-12.6% -7.0%
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HY1 2023 IN NUMBERS – GROUP

HY1 2023

in million EUR Q2 2023 Q2 2022
Q2 2023 

vs. 
Q2 2022

HY1
2023

HY1
2022

HY1 2023
vs. 

HY1 2022

Revenues 40.8 37.8 8.0% 84.6 81.0 4.5%

→ Advisortech 35.6 30.4 16.9% 75.0 67.5 11.2%

→ Advisory 7.8 9.0 -14.1% 15.9 18.1 -12.2%

→ Holding/IC -2.5 -1.7 -51.1% -6.3 -4.6 -37.1%

Gross profit 11.9 10.8 10.3% 24.9 23.9 4.3%

EBITDA 1.9 1.7 14.6% 5.1 5.4 -5.7%

EBITA 1.0 0.6 66.4% 3.4 3.4 -1.5%

EBIT 0.5 0.1 >100% 2.3 2.4 -2.5%

Turnover
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M
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4.5%

EBITDA
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4M
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HY1 2022 HY1 2023
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Turnover
ADVISORTECH Q2 2023 Q2 2022

Q2 2023 
vs. 

Q2 2022

HY1
2023

HY1 
2022

HY1 2023
vs. 

HY1 2022

Revenues 35.6 30.4 16.9% 75.0 67.5 11.2%

Gross profit 9.4 8.1 14.9% 19.7 18.3 7.1%

Depreciation and 
amortization

-1.0 -1.1 6.4% -2.0 -2.1 7.0%

Personell expenses -4.9 -4.6 -6.3% -9.7 -9.1 -6.4%

Other operating 
expenses

-2.3 -2.0 -17.3% -4.5 -3.9 -14.5%

EBITDA 2.2 1.6 36.9% 5.4 5.3 3.0%

EBITA 1.6 0.9 72.6% 4.2 3.9 8.1%

EBIT 1.2 0.5 >100% 3.5 3.1 9.8%

HY1 2023 IN NUMBERS – ADVISORTECH

HY1 2023

67
.5

M

7
5

.0
M

11.2%

EBITDA

5.
3M

5.
4M

3.0%

HY1 2023HY1 2022

HY1 2022 HY1 2023



129. August 2023
JDC Group AG

ADVISORY Q2 2023 Q2 2022
Q2 2023 

vs. 
Q2 2022

HY1
2023

HY1
2022

HY1 2023
vs. 

HY1 2022

Revenues 7.8 9.0 -14.1% 15.9 18.1 -12.2%

Gross profit 2.6 2.8 -7.2% 5.3 5.7 -7.6%

Depreciation and 
amortization

-0.3 -0.3 3.0% -0.6 -0.6 2.8%

Personnel expenses -1.3 -1.2 -8.2% -2.5 -2.4 -3.0%

Other operating 
expenses

-0.7 -0.9 19.3% -1.6 -1.8 10.8%

EBITDA 0.6 0.7 -17.2% 1.2 1.5 -21.2%

EBITA 0.4 0.5 -20.9% 0.8 1.1 -25.8%

EBIT 0.3 0.4 -28.3% 0.6 0.9 -33.7%

HY1 2023 IN NUMBERS – ADVISORY
HY1 2023

Turnover

18
.1

M

15
.9

M

-12.2%

EBITDA

1.
5M

1.
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-21.2%

HY1 2022 HY1 2023

HY1 2022 HY1 2023
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4.

CASH FLOW STATEMENT

HY1 2023

in kEUR
01/2023
– 06/2023

01/2022
– 06/2022

2023
Vs. 2022

Cash and cash equivalents at the beginning 
of the period

16,672 21,906 -5,234

Cash flow from operating activities 4,099 3,059 1,040

Cash flow from investment activities -2,227 -2,125 -102

Cash flow from financing activities -466 -1,734 1,268

Cash and cash equivalents at the end of the 
period

18,078 21,106 -3,028

Cash Flow from operating 
activities with 4m more 
than 30% above HY1 2022.

Despite negative CF from 
investment activities, funds 
increase to 18m
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4.

Development of share priceBond 2019/2024

FURTHER FACTS

HY1 2023

687,022 own shares

Purchase price 9.09 per share

Reserves 5.6M / Share value 11.9M

Volume: 25,000,000 EUR

coupon: 5.5% p.a

ISIN: DE000A2YN1M1

Price: 17.30 EUR (August 9th, 2023)Quote (Tradegate): 99.23 % (August 9th, 2023)
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JDC Group – stock market data

Shares Outstanding 13,668,461

ISIN DE000A0B9N37

Bloomberg JDC:GR

Current share
price as of
August 9th, 2023

EUR 17.30

Market Cap EUR 236m

Average daily trading volume approx. 50k shares

Shareholder structure

Management
11.1%

Great West
26.9%

VKB
 6%

Other Shareholders
51.0%

JDC
5%
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Spotlights:
  JDC Platform summit

  Awards  & ESG

Tech Update
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MORGEN 2023 - the platform summit of the 
insurance industry - initiated and hosted by JDC 
Group AG.

100 guests from the insurance industry, 
including JDC key accounts and board members 
from 50 insurance companies.

With key notes from:

Professor Dr. Dr. Hans-Werner Sinn (former 
President of the ifo Institute for Economic 
Research) on the topic of the energy transition.

Thomas Langkabel (CTO Microsoft Germany) 
on the topic of Artificial Intelligence (AI)

#MORGEN 2023
THE NEW NETWORKING PLACE FOR TOP DECISION MAKERS IN THE INSURANCE INDUSTRY
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Morgen 2023
DER NEUE NETZWERKPLATZ FÜR TOP ENTSCHEIDER DER VERSICHERUNGSINDUSTRIE
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Top award for comprehensive platform services
ACTUAL AWARD OF FINANZWELT

JDC delivers across the board for connected 
brokers.

BEST ratings in all 7 categories, even better than 
the year before!

Marketing Support

Product Range

Processes/Services/Administration

Software Support/Digitization

Sales support

Further education

Broker orientation
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Sustainability Report JDC Group AG

− JDC Group AG voluntarily published the first 

sustainability report for the year 2022

− Annual update planned

− The management board has formulated a 

sustainability strategy, which will be continuously 

developed in the next years

− Publication obligation for JDC Group AG comes 

into effect for the fiscal year 2025

− JDC Carbon Neutral from 2022 on due to 

compensation of 370t CO2

JDC IS CARBON NEUTRAL FROM 2022 ON!
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E-MAIL PLUGIN

The platform has been upgraded by three new tools!

− The new e-mail tool enables the 

advisors to contact customers 

directly from the CRM

− all correspondence is stored in the 

customer's history

− With the use of text modules and 

templates, the advisor can organize 

his daily routine more efficiently
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The platform has been upgraded by three new tools!
COMPARISON OF EXISTING INSURANCES

− The M&M Analyzer makes it 

possible to assess the quality of 

customers' existing tariffs at the 

speed of sound.

− Analyze the performance of current 

tariffs in terms of benefits 

compared to historical ones.

− Showcase a graphical overview of 

individual benefits, facilitating quick 

comprehension.
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The platform has been upgraded by three new tools!
INHOUSE DIGITAL SIGNATURE SOLUTION

− Opal-Sign is a signature solution 

that will be available to all advisors 

free of charge.

− Opal Sign enables the user to sign 

contracts and advisory protocols 

quickly and easily, for example via 

QR code.
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Guidance
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EBITDA 
5.1 million

Turnover 
84.6 million

Guidance 2023 confirmed

Achievements HY1 Guidance 2023

Turnover
175 to 190 million

EBITDA
11.5 to 13 million

• Further development of bancassurance business
• 3 to 5 acquisitions of Summitas and first turnover on the JDC platform
• Successful market launch of JDC’s corporate benefit platform (Plug-InSurance)
• Integration of Top Ten after the approval of BaFin (owner control procedure)
• Meaningful further development of IT platform
• Further reduction of costs per contract (economies of scale)

JDC's future business performance also depends on the further development of the global and national economic environment 
and consumer confidence, driven by inflation, the current energy crisis and the development of the Ukraine war.

Goals
2023
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Thank you for your attention!
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Disclaimer

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors should seek
independent professional advice and perform their own analysis regarding the appropriateness of investing in any of our securities.

While JDC Group AG has endeavored to include in this presentation information it believes to be reliable, complete and up-to-date, the company does not
make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on currently available
information. Such statements naturally are subject to risks and uncertainties. Factors such as the development of general economic conditions, future
market conditions, changes in capital markets and other circumstances may cause the actual events or results to be materially different from those
anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, subscribe to or dispose any,
of the securities of JDC Group AG.

©JDC Group AG. All rights reserved.
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