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EARNINGS CALL Q1 2025
A strong start into the fiscal year 2025 again
Dr. Sebastian Grabmaier (CEO)
Ralph Konrad (CFO)
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JDC‘s Earnings Call presented by

Dr. Sebastian Grabmaier (CEO)

• Strategy
• Products
• Investor/Public Relations

Ralph Konrad (CFO)

• IT - Platform
• Finance
• Legal & Compliance
• M & A
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MAKING GERMAN INSURANCE DIGITAL

Platform technology

DIGITISATION

✓ Data and Document Feed
✓ Contract Administration
✓ Dashboards
✓ Online Advice Tools
✓ Transactions/ Ordering
✓ Comparison Calculators
✓ Structured Accounting
✓ System of Rights and Roles
✓ Training/Courses
✓ Marketing Support
✓ Sales Controlling
✓ Product Management
✓ Sales Partner Support

>220 
Insurers

Assetmanagement 
Platforms

Alternative Product 
Providers

API

Other Platforms
Insurers
Banks

Fintechs
Insurtechs

Exclusive Sales 
Organisations

Brokers/ General 
Agents/ IFAs

Direct Clients

 JDC‘s platform is a market leader for the 
administration and processing of financial products 
and the #1 for insurance contracts.

 Currently there are 6.0M contracts (data sets) on 
the platform.

 Next to increasing back-office efficiency through 
digitization, JDC‘s solutions and iCRM also actively 
support the selling process for financial 
intermediaries.

 The platform‘s value is driven by JDC‘s IT stack, 
established relationships to more than 220 
insurance companies and proven ability to connect 
into a wide range of verticals.

 JDC is trusted by clients from the banking and 
insurance industry as well as corporates and fintech 
companies.

JDC
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Q1 2025

• With more than EUR 62m, Q1 2025 sets a new record high as to turnover in a first quarter, 
exceeding the volume of the already very good Q1 2024 by more than 16 percent. 

• Q1 EBITDA stands at EUR 5m with a growth of almost 24 percent, also a record high for a Q1

EBITDA
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• Only ONE legal entity (FiNUM Private Finance 
Germany) providing liability umbrella for all activities 
in Germany and Austria.

• Liability umbrella business, affording a direct contract 
to the customers, moves into the "right" segment

Reorganization within the business segments 

AFTER THE INTEGRATION OF THE TOP TEN GROUP, THE GROUP STRUCTURE OF JDC HAS BEEN OPTIMIZED 

→ LESS COMPLEXITY AND ANNUAL COST SAVINGS OF > 250K

• 3 legal entities providing a liability umbrella ("small 
banking licence" enabling tied agents to sell securities)

• FiNUM Private Finance Germany for FiNUM
• Jung, DMS Austria GmbH for Jung, DMS 
• Top Ten Austria GmbH for Top Ten

BEFORE SINCE JAN 1st, 2025

(Cross Border) Mergers – effective since 31th  DEC 2024

Liability Umbrella Business JDC and Top Ten included in 
Advisortech Segment

Liability Umbrella Business FiNUM included in Advisory 
Segment

Liability umbrella business, affording a direct contract to 
the customers, moves into the "right" segment
 → Total Liability Umbrella Business JDC 

Group included in Advisory Segment
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EBITDA

Q1 2025 IN NUMBERS – GROUP

Q1 2025

in million EUR Q1 2025 Q1 2024
Q1 2025 vs. 

Q1 2024

Revenues 62.2 53.3 16.7%

→ Advisortech 53.8
48.3

[45.6]
11.3%

[18.0%]

→ Advisory 13.6
8.7

[11.4]
55.9%

[18.8%]

→ Holding/IC -5.2 -3.7 -38.8%

Gross profit 17.1 15.6 9.8%

EBITDA 5.0 4.1 23.9%

EBIT 3.5 2.5 37.6%

Turnover
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Strong growth in all product groups

Q1 2024

Turnover development Q1 2025
Ongoing strong capital market 
development until January leads to 
further good growth of the investment 
sector within JDC.

Insurance growth again stands at 
double digits.

Real estate markets profit from lower 
interest rates, but mortgage business is 
still weak as to reluctant German 
banks. "Other revenues" are 
nevertheless growing due to new major 
customers.

Q1 2025
Investment 

and 
Financing

Insurance

4.0m
4.3m
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Others

+19%
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Composition of turnover growth & turnover split

Q1 2024
IFA 

business
Major 

customers
Advisory

Turnover development Q1 2025

• Growth rates highly impacted by restructuring of liability umbrella business from 
AdvisorTech to Advisory

• IFA business otherwise with very solid growth rate of 18 % (pro forma)

• Development of Key Account (Major customer) Business equally satisfying (+>20%)

• Advisory segment with excellent growth of 19% (pro forma)

Major customers  now contribute almost 30 
percent to JDC‘s Advisortech turnover, IFA base 
still an important driver of growth.

Advisortech turnover split Q1 2025

Q1 2025
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1.6%
IFA
business

Major
customers

Direct
clients

Pro forma



912 May 2025
JDC Group AG

Q1 25 in Revenues only slightly below Q4 24
STRONG START INTO THE FISCAL YEAR 2025
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Turnover
ADVISORTECH Q1 2025 Q1 2024

Q1 2025 
vs. 

Q1 2024

Q1 2024 
adjusted

Q1 2025 vs. 
Q1 2024
adjusted

Revenues 53.8 48.3 11.3% 45.6 18.0%

Gross profit 13.0 12.6 3.0% 11.9 9.6%

Depreciation and 
amortization

-1.1 -1.2 5.1% -1.2 4.3%

Personnel expenses -5.6 -5.7 0.6% -5.5 -3.1%

Other operating 
expenses

-2.3 -2.8 15.9% -2.3 0.1%

EBITDA 5.0 4.2 20.3% 4.1 23.7%

EBIT 3.9 3.0 30.4% 2.9 35.1%

Q1 2025 IN NUMBERS – ADVISORTECH

Q1 2025
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ADVISORY Q1 2025 Q1 2024
Q1 2025 

vs. 
Q1 2024

Q1 2024 
adjusted

Q1 2025 vs. 
Q1 2024
adjusted

Revenues 13.6 8.7 55.9% 11.4 18.8%

Gross profit 4.2 3.0 38.9% 3.8 11.3%

Depreciation and 
amortization

-0.3 -0.3 -26.2% -0.3 -21.4%

Personnel expenses -1.8 -1.5 -14.8% -1.7 -1.3%

Other operating 
expenses

-1.3 -0.9 -49.8% -1.3 0.6%

EBITDA 1.2 0.7 80.4% 0.8 53.6%

EBIT 0.8 0.4 >100% 0.5 72.4%

Q1 2025 IN NUMBERS – ADVISORY

Q1 2025
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4.

CASH FLOW STATEMENT

Q1 2025

in kEUR
01/2025
– 03/2025

01/2024
– 03/2024

Q1 2025
vs. Q1 2024

Cash and cash equivalents at the beginning 
of the period

24,654 26,362 -1,708

Cash flow from operating activities 6,293 3,999 2,294

Cash flow from investment activities -933 -3,401 2,468

Cash flow from financing activities -478 -1,525 1,047

Cash and cash equivalents at the end of the 
period

29,536 25,435 4,101

Strong and growing Cash flow from 
operating activities.

Only small negative Cash flow from 
investment activities (smaller capital 
calls Summitas, no payments for 
participations)

Very small Cash flow from financing 
activities (negative due to interest 
payments)

Significantly improved cash position
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4.

FURTHER FACTS

Q1 2025

Management
11.2%

Great West
26.9%

VKB
 6%

Other 
Shareholders

48.8%

Provinzial
6%

Own shares 1.1%

Shares Outstanding 13,668,461

ISIN DE000A0B9N37

Bloomberg JDC:GR

Current share
price as of
May 08th, 2025

EUR 21.40

Market Cap EUR 292.51m

Average daily trading 
volume

approx. 50k shares

Treasury shares 147,113
(average purchase price 
19.89 per share)

Volume 20,000,000 EUR

ISIN DE000A3514Q0

Current Quote 
(Tradegate) as of
May 08th, 2025

105.20%

Coupon 7.0% p.a.

Due Date Nov. 1th, 2028

Termination 
options

Starting on Nov. 1th 2026 at 
101,50 %
Starting on Nov. 1th 2027 at 
100,50 %

SHAREHOLDER 
STRUCTURE

SHARES BOND 23/28
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Spotlights

▪ Platform Activity
▪ Liberation Day
▪ Share price performance
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JDC platform activity 2025 at all-time high levels

 # of orders slightly decreased by - 4.3%, BUT nevertheless the commission level is up due to higher contract volume 

 # of contract transfers grew by + 14%

 Assets under Management increased by + 6.5%

 Annual net premium on the JDC platform increased by +16% 
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ALMOST NO IMPACT ON THE BUSINESS MODEL

(OTHER THAN CONSUMER CONFIDENCE)

Liberation Day

MSCI 
World

The announcement of Liberation Day triggered tremor on the stock markets. 
Share prices fell dramatically. The US President's tariff threat is making investors 
insecure and nervous all over the world. What are the effects on our business?

Primary 
effects

Secondary 
effects

Insurance Asset Management Others

• no international trade relations
• valuations influence trailer fees
• weakness of USD Influences trailer 

fees

• Consumer confidence

• no international trade relations
• no commission effect

• Consumer confidence
• Potential Inlationary effects drive 

premiums & commission

• no international trade relations
• Insecurity has already led to an 

increase of interest rates in 
financing that might decrease soon

• Consumer confidence

Liberation Day
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Share Price Performance April / May 25
Due to the sale of his AM Business, one shareholder has sold approx. 200k shares 

(via the stock exchange instead of OTC)
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Guidance
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EBITDA
18.5 to 20.5 million

Turnover
245 to 265 million

EBITDA
5.0 million

Turnover
62.2 million

• Seamless Integration of M&M into JDC Platform – combining Broker Management Platform and Product Intelligence
• Meaningful development of our Asset Management Platform DFP
• Profitable growth of Summitas & further M&A
• Meaningful further development of IT platform / Scaling the JDC AI platform
• Further reduction of costs per contract (economies of scale)

Guidance 2025 – on track

Guidance 2025

JDC's future business performance depends on the further development of the global and national economic environment and 
consumer confidence.

Goals
2025

Achievements Q1
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Regulation Consolidation

DemographyDigitization

Outlook 2030

Turnover: 

450 - 500 Mio. EUR
EBITDA: 

40 - 50 Mio. EUR

MEGATRENDS CREATE HISTORIC GROWTH OPPORTUNITY
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Thank you for your attention!
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Disclaimer

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors should seek
independent professional advice and perform their own analysis regarding the appropriateness of investing in any of our securities.

While JDC Group AG has endeavored to include in this presentation information it believes to be reliable, complete and up-to-date, the company does not
make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on currently available
information. Such statements naturally are subject to risks and uncertainties. Factors such as the development of general economic conditions, future
market conditions, changes in capital markets and other circumstances may cause the actual events or results to be materially different from those
anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, subscribe to or dispose any,
of the securities of JDC Group AG.

©JDC Group AG. All rights reserved.
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