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MAKING GERMAN INSURANCE DIGITAL

Platform technology

DIGITISATION

 Data and Document Feed
 Contract Administration
 Dashboards

 Online Advice Tools
 Transactions/ Ordering
 Comparison Calculators
 Structured Accounting
 System of Rights and Roles
 Training/Courses
 Marketing Support
 Sales Controlling

 Product Management
 Sales Partner Support

>200 
Insurers

Assetmanagement 
Platforms

Alternative Product
Providers

API

Other Platforms
Insurers
Banks

Fintechs
Insurtechs

Exclusive Sales 
Organisations

Brokers/ General 
Agents/ IFAs

Direct Clients

 JDC‘s platform is a market leader for the 

administration and processing of financial products 

and the #1 for insurance contracts.

 Currently there are 4.2M contracts on the platform.

 Next to increasing back-office efficiency through 

digitization, JDC‘s solutions and iCRM also actively 

support the selling process for financial 

intermediaries.

 The platform‘s value is driven by JDC‘s IT stack, 

established relationships to more than 200 

insurance companies and proven ability to connect 

into a wide range of verticals.

 JDC is trusted by clients from the banking and 

insurance industry as well as corporates and fintech 

companies.

JDC
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Turnover Turnover 

HIGHLIGHTS

FY 2022

• Satisfying development of Advisortech business despite challenging environment

• Slower growth due to weaker advisory business

• Turnover growth FY 2022: +6.3% to 156.1m EUR

• EBITDA rises from 8.3 to 8.9m EUR (+7.4%)

+6%
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Turnover Turnover 

A DIVIDED YEAR

FY 2022
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Composition of turnover growth & turnover split

FY 2021
IFA 

business

Major 

customers
Advisory

Direct

customers

75.7%

21.9%

2.4%

IFA

business

Major

customers

Direct

clients

Turnover development FY 2022

• Positive turnover development with an increase of 6% (from 146.8m to 156.1m)

• Traditional IFA business still continuously growing

Major customers contribute more than 20 

percent to JDC‘s Advisortech turnover, IFA base 

still an important driver of growth
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FY 2022 IN NUMBERS – GROUP

FY 2022

in million EUR Q4 2022 Q4 2021

Q4 2022 

vs. 

Q4 2021

FY

2022

FY

2021

FY 2022

vs. 

FY 2021

Revenues 40.4 43.8 -7.7% 156.1 146.8 6.3%

 Advisortech 35.0 36.7 -4.6% 133.0 121.0 9.9%

 Advisory 8.3 9.5 -13.3% 34.7 35.7 -2.7%

 Holding/IC -2.9 -2.5 -17.1% -11.5 -9.9 -16.0%

Gross profit 13.1 12.9 1.2% 47.9 41.7 15.9%

EBITDA 2.7 3.0 -8.1% 8.9 8.3 7.4%

EBITA 1.6 1.8 -9.8% 4.9 4.7 3.3%

EBIT 1.1 1.4 -17.8% 2.9 2.9 -1.5%

TurnoverTurnover
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TurnoverTurnover
ADVISORTECH Q4 2022 Q4 2021

Q4 2022 

vs. 

Q4 2021

FY

2022

FY

2021

FY 2022

vs. 

FY 2021

Revenues 35.0 36.7 -4.6% 133.0 121.0 9.9%

Gross profit 10.2 9.1 12.3% 37.2 30.9 20.6%

Depreciation and 

amortization
-1.1 -1.3 12.0% -4.5 -4.1 -10.2%

Personell expenses -5.1 -4.3 -17.1% -19.0 -14.8 -27.9%

Other operating

expenses
-2.5 -2.8 10.1% -8.9 -8.5 -3.8%

EBITDA 2.6 2.0 33.8% 9.4 7.5 25.1%

EBITA 1.9 1.0 87.5% 6.4 4.8 34.2%

EBIT 1.5 0.7 >100% 4.9 3.5 42.6%

FY 2022 IN NUMBERS – ADVISORTECH

FY 2022
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one off recurring

FY 2022 IN NUMBERS – ADVISORTECH

FY 2022

• One-off revenues grow but depend on 

economic environment/consumer behaviour. 

2022 is a difficult year

12M/22: + 2% / + 0.8m EUR

• recurring revenues grow for years with

increasing speed - even in the historically poor

environment

• stable development in the investment area

despite declining markets

• strong growth in the insurance area

12M/22: +10% / +6.7m EUR

 JDCs asset base is growing permanently

in kEUR in kEUR

in kEUR
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ADVISORY Q4 2022 Q4 2021

Q4 2022 

vs. 

Q4 2021

FY

2022

FY

2021

FY 2022

vs. 

FY 2021

Revenues 8.3 9.5 -13.3% 34.7 35.7 -2.7%

Gross profit 3.0 4.0 -25.5% 11.1 11.4 -2.5%

Depreciation and 

amortization
-0.4 -0.2 -55.0% -1.3 -1.1 -19.9%

Personnel expenses -1.4 -1.3 -5.9% -5.1 -4.5 -13.0%

Other operating 

expenses
-0.8 -0.9 11.9% -3.4 -3.5 2.4%

EBITDA 0.8 1.8 -56.1% 2.6 3.4 -23.4%

EBITA 0.5 1.7 -67.0% 1.8 2.8 -34.4%

EBIT 0.4 1.5 -72.9% 1.3 2.3 -43.0%

FY 2022 IN NUMBERS – ADVISORY

FY 2022
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FY 2022 IN NUMBERS – ADVISORY

FY 2022

TurnoverTurnover
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Ukraine war/

Inflation

• Advisory business is a growing and 

profitable business, but its development is 

depending on the actual consumer 

behavior

• Weaker sales from weaker periods are 

usually followed by catch-up effects in 

subsequent periods

• Consumer confidence is the key driver

Post Ukraine 

Rebound? 
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4.

CASH & LIABILITIES

FY 2022

in kEUR FY 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022

Cash on hand 21,906 22,197 21,112 17,743 16,672

Interest bearing 

liabilities
19,491 19,532 19,573 19,614 19,655

Net cash 2,415 2,665 1,539 -1,871 -2,983

Payments for 

own shares
246 1,166 1,751

Cash outflows 

for investing 

and financing 

activities

1,040 500 2,530 1,750

Δ net cash from 31/12/2021 to 31/12/2022: - 5.398 kEUR

Total cash outflows for own shares and investing and financing activities:  8.983 kEUR
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4.

Development of share priceDevelopment of share priceBond 2019/2024Bond 2019/2024

FURTHER FACTS

FY 2022

687,022 own shares

Purchase price 9.09 per share

Reserves 5.6M / Share value 11.9M

Volume: 25,000,000 EUR

coupon: 5.5% p.a

ISIN: DE000A2YN1M1

Price: 17.30 EUR (March 08th, 2023)Quote (Tradegate): 100.30 % (March 08th, 2023)
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JDC Group – stock market data

Shares Outstanding 13,668,461

ISIN DE000A0B9N37

Bloomberg JDC:GR

Current share

price as of

March 08th, 2023

EUR 17.30

Market Cap EUR 236m

Average daily trading volume approx. 50k shares

Shareholder structure

Management

11.1%

Great West

26.9%

VKB

6%

Other Shareholders

51.0%

JDC

5%
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Spotlights: Development of S-VM in the Provinzial region

Update on JV with Bain Capital

Results of recent customer survey

Discussions about a european ban on commissions

Acquisition of Top Ten Group
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ON TRACK FOR THE NEXT 10 YEARS

Roll Out S-VM in the Provinzial Region

More than 50 Savings banks have signed S-

Versicherungsmanager (S-VM) contracts – more 

than any other competitor by far!

The biggest savings bank in the Provinzial

Region Kreissparkasse Köln (KSK) with

- approx. 1 million customers

- a balance total of approx. 30 bn

- more than 3.000 employees

has signed an exclusive agreement with the S-

VM and thus also with JDC. KSK will roll out the 

S-VM to all branches as the sole insurance 

platform for all retail activities.

50
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SUMMITAS GROUP HAS SUCCESSFULLY STARTED OPERATIONS

Joint Venture with Bain Capital and Great West

Company is founded and operational (Shareholding: Bain 65%, Great West 25%, JDC 10%)

Several 100m EUR (thereof up to 150m equity) will be invested into a roll up investment case 

to consolidate the German and Austrian commercial broker market.

Top Management on board

- CEO Michael Schliephake – former head of broker business at Allianz

- COO Stephan Ommerborn – former CEO of One Insurance (Wefox)

- 2 M&A specialists

- Head of the Advisory Board Markus Nagel – former CEO of the Zurich Group.

The first acquisition is planned in the short term

JDC to deliver platform services for all target companies at normal margins

In the medium term, the JDC Group expects Summitas to generate sales growth in the mid-

double-digit million range and a correspondingly significant contribution to profits.
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4.

JDC'S PRODUCTS AND SERVICES ARE RATED GOOD TO VERY GOOD*

RECENT JDC CUSTOMER INQUIRY

Company is founded and operational (Shareholding: Bain 65%, Great West 25%, JDC 10%)

Several 100m EUR (thereof up to 150m equity) will be invested into a roll up investment case 

to consolidate the German and Austrian commercial broker market.

Top Management on board

- CEO Michael Schliephake – former head of broker business at Allianz

- Head of the Advisory Board Markus Nagel – former CEO of the Zurich Group.

The first acquisition is planned in the short term

JDC to deliver platform services for all target companies at normal margins

In the medium term, the JDC Group expects Summitas to generate sales growth in the mid-

double-digit million range and a correspondingly significant contribution to profits.

Product variety

IT Services (CRM, Comparison Tools, etc.)

Quality of Broker/Custoer Service

Friendliness of staff

Speed and quality of processing

Speed and quality of billing

Training

very bad bad neutral good very good

* Inquiry from Jan 23, 326 JDC Brokers (acutal and former) have given their judgement
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CURRENT DISCUSSION BETWEEN EU-COMMISSIONER MCGUINNES & EVP-LEADER IN EU-PARLIAMENT 

No Real Fear of EU-Commission Ban

EU commissioner Mairead McGuinness opened a discussion with EVP leader Manfred Weber as she conducts election 

campaigns both for Irish MP and a second term as EU-commissioner and proposes Retail Investment Strategy (RIS)

But: change of commission system on a European level under the trilogy system would require:

Proposal of the European Commission

Majority vote of the European Parliament

Qualified majority in the European Council: Consent of 

the governments of 55 percent of the member states 

representing 65 percent of the EU-population

possible

unlikely

very unlikely
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IDEAL ADDITION TO THE JDC-PLATFORM – ANTI-CYCLICAL FOR A FAVORABLE PRICE

Acquisition of TopTen Financial Network Group

• Plus approx. EUR 20m in revenues (almost all of them recurring). Date of first 

consolidation likely in Q3 or Q4

• Approx. up to 1m in EBITDA, additional synergies of min. EUR 0.5 by merger of 

the three operative Top Ten companies with corresponding JDC companies

• Group structure almost identical to JDC – ideal fit

• Plus EUR 1.5bn Assets under Administration, plus EUR 0.5bn Assets under 

Management

• Own investment platform for JDC (actual IT is licensed for almost EUR 0.5m)

• Anti-cyclical acquisition with favorable price, to be paid with existing cash on 

hand (no dilution, no additional debt)
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Guidance
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Turnover 

156.1 million

EBITDA 

8.9 million

Guidance 2022

Achievements 2022Achievements 2022Adj. guidance 2022Adj. guidance 2022

Turnover

155 to 165 million

EBITDA

7.5 to 9.0 million

• Successful rollout of further savings banks in the Provinzial region

• Onboarding of other public insurers (e.g. VKB)

• Leverage existing partnerships and improve profitability ratios

• Add further major customers (e.g. Gothaer, Ecclesia)

• Meaningful success in the further technical development of the JDC platform (new features, further automation)

JDC's future business performance also depends on the further development of the global and national economic environment 

and consumer confidence, driven by inflation, the current energy crisis and the development of the Ukraine war.

Goals

2022

Goals

2022
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Turnover 

156.1 million

EBITDA 

8.9 million

Guidance 2023

Achievements 2022Achievements 2022 Guidance 2023Guidance 2023

Turnover

175 to 190 million

EBITDA

11.5 to 13 million

• Further development of bancassurance business

• 3 to 5 acquisitions of Summitas and first turnover on the JDC platform

• Successful market launch of JDC’s corporate benefit platform (Plug-InSurance)

• Integration of Top Ten after the approval of BaFin (owner control procedure)

• Meaningful further development of IT platform

• Further reduction of costs per contract (economies of scale)

JDC's future business performance also depends on the further development of the global and national economic environment 

and consumer confidence, driven by inflation, the current energy crisis and the development of the Ukraine war.

Goals

2023

Goals

2023
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Thank you for your attention!
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Disclaimer

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors should seek

independent professional advice and perform their own analysis regarding the appropriateness of investing in any of our securities.

While JDC Group AG has endeavored to include in this presentation information it believes to be reliable, complete and up-to-date, the company does not

make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on currently available

information. Such statements naturally are subject to risks and uncertainties. Factors such as the development of general economic conditions, future

market conditions, changes in capital markets and other circumstances may cause the actual events or results to be materially different from those

anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, subscribe to or dispose any,

of the securities of JDC Group AG.

©JDC Group AG. All rights reserved.


