BEST ADVICE. BETTER TECHNOLOGY.

EARNINGS CALL Q3 2021
Scaling Up

Dr. Sebastia
°

Ralph Kanrad ¥R




JDC‘s Earnings Call presented by JDL

Dr. Sebastian Grabmaier (CEO) Ralph Konrad (CFO)

Responsible for Strategy, Sales, Responsible for IT, Operations and
Products, IR/PR & Data Security Finance

17. November 2021 JDC Group AG



Platform technology

MAKING GERMAN INSURANCE DIGITAL

Assetmanagement
Platforms

Alternative Asset
Providers
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Exdusive Sales

Data and Document Feed Organisations
Contract Administration

Dashboards

Online Advice Tools

Comparison Calculators

Transactions/ Ordering Brokers/ General

Structured Accounting Agents/IFAs
System of Rights and Roles

Training/ Courses

Marketing Support

Sales Controlling

Product Management

Sales Partner Support

Other Platforms
Insurers
Banks

JDC Group AG
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* JDC’s platform is a market leader for the

administration and processing of financial products
and the #1 for insurance contracts.

Currently there are 3.6M contracts on the platform.

Next to increasing back office efficiency through
digitalisation, JDC’s solutions and iCRM also actively
support the selling process for financial
intermediaries.

* The platform’s value is driven by JDC’s IT stack,

established relationships to more than 200
insurance companies and proven ability to connect
into a wide range of verticals.

* JDC is trusted by clients from the banking and

insurance industry as well as corporates and fintech
companies.
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GROUP
HIGHLIGHTS

* First nine months 2021 with very satisfying development

* Turnover growth first nine months 2021 + 19.2% to 103.1m EUR +25%
* EBITDA rises from 3.7 to 5.3m EUR (+44.7%) / compared to EBITDA FY 2020 5.1m

* Longterm growth path - growth accelerating

Turnover

Historical development turnover and EBITDA 9M in million EUR

9 M +19%

Q3 2020 Q3 2021

2018 2019 2020

=
<
—

@ 9M EBITDA ®9M Turnover Q3 2020 Q3 2021
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Composition of turnover growth & turnover E;,’ngucp

Turnover development 9M 2021 Turnover split 9M 2021

o +22.9%
F45.97 IFA business

+18.5% Major

customers
Direct clients

Advisory

IFA Major Direct

. Advisory 9M 2021
business customers customers

9M 2020

e Strong growth of traditional IFA business, nearly 20% growth with major Already 15% of JDC's turnover contributed by
customers! major customers
e 20+% growth in JDC’s advisory business

e Expected churn in JDC’s direct clients business.

17. November 2021 JDC Group AG
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GROUP
9M 2021 IN NUMBERS — GROUP

Q3 2021 9M 2021

Turnover
Q3 2021 VS. VS. 19.2%
Q3 2020 9M 2020
Revenues 34.4 27.7 24.5% 103.1 86.5 19.2%
- Advisortech 27.9 22.1 25.9% 84.3 71.7 17.6%
- Advisory 8.9 7.3 21.8% 26.2 21.3 22.9% 9M 2020 9M 2021
- Holding/IC -2.3 -1.8 -31.5% -7.5 -6.5 -14.5%
EBITDA
Gross profit margin )LL) 7.4 33.5% 28.7 24.3 18.3% 44.7%
EBITDA 1.0 0.6 78.7% 5.3 3.7 44.7%
=
EBITA 0.2 -0.2 >100% 2.9 1.5 94.7% ;

9M 2020 9M 2021

EBIT -0.4 -0.7 43.9% 1.5 0.3 >100%




9M 2021 JDC

9M 2021 IN NUMBERS — ADVISORTECH

GROUP

Q3 2021 9M 2021
ADVISORTECH | Q32021 vs. vs. Turnover
Q3 2020 9M 2020 17.6%
Revenues 27.9 22.1 25.9% 84.3 71.7 17.6%
Gross profit margin 7.3 5.6 30.6% 21.8 18.9 15.4%
Depreciation and 1.0 -0.9 -6.0% 2.8 2.7 4.1% 9M 2020  9M 2021
amortization*
Personell expenses -4.0 -3.1 -28.5% -10.5 -9.0 -16.5%
: EBITDA
Other operating -2.2 -41.0% -5.7 -9.0%
o -1.6 5.2
expenses 20.5%
0 o (28.1%)
EBITDA 1.0 0.9 19.5% 5.5 46 20.5%
0, [0)
EBITA 0.4 03 23.7% 3.7 79 29.2%
0.1 >100% 2.8 43.0% 9M 2020 9M 2021

EBIT 0.0 1.9
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Growth contribution in the Advisortech segment é’RBLE

IFA business

Major customers Direct Clients

raises from 55.3m to 65.6m raises from 13.6m to 16.3m Is churning as to expectations

+18.5%

=
™~
(o]
9M 2020 9M 2021 9M 2020 9M 2021

9M 2020 9M 2021

Very satisfying growth in traditional
IFA business driven by efficiency and
recommendations

Major Customers with 19% growth, but Expected churn in JDC’s direct clients
still at the beginning of the J-Curve business

17. November 2021 JDC Group AG



9M 2021
9M 2021 IN NUMBERS — ADVISORY

ADVISORY

Revenues

Gross profit margin 2.8 2.0
Depreleat!on and 0.3 0.2
amortization

Personell expenses -1.2 -1.0
Other operating 0.9 0.8
expenses

EBITDA 0.7 0.2
EBITA 0.6 0.1
EBIT 0.4 0.0

8.9 7.3

Q3 2021

Vvs.
Q3 2020

21.8%

35.7%

-38.3%

-13.1%

-11.3%

>100%

>100%

>100%

26.2

1.2

0.8

21.3

0.3

0.0

9M 2021

VS.

9M 2020

22.9%

23.8%

-26.7%

-8.9%

-8.7%

>100%

>100%

>100%

17. November 2021
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GROUP

Turnover

22.9%

9M 2020 9M 2021

EBITDA

>100%

9M 2020 9M 2021



9M 2021
CASH & LIABILITIES

HY1

Net Cash
31.12.2020
-7.6M

Interest
bearing
liabilities

Net cash
position
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First
installment
M&M, initial
investment
EGV and solid
operating CF

Interest

Cash on Net cash

bearing

hand o bilities  POSition

JDC Group AG

Rights issue to
VKB 10.6m
and solid
operating CF

JDC

GROUP

NOV 12

Interest

Cash on Net cash

bearing

hand o bilities  POSition
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GROUP
FURTHER FACTS

Bond 2019/2024

’ f,mL M WW\&

|

Development of share price

Hoch: 27.5 Euro

gRERBERELERE

5,00

Tief: 3.95 Euro

NN
P oo

0,00
Dez 2018 Apr 2019 Aug 2019 Dez 2019 Apr 2020 Aug 2020 Dez 2020 Apr 2021 Aug 2021

2020 202:

Quote: 102.25 % (Nov 12, 2021)
Volume: 25,000,000 EUR
coupon: 5.5% p.a

ISIN: DEOOOA2YN1M1

, Price: 24.40 EUR (Nov 12, 2021)
505,202 own shares
Purchase price 6.10 per share

Reserves 9.2M / Share value 12.3M

JDC Group AG
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Spotlight comdirect
Versicherungsmakler




Comdirect Versicherungsmakler
OPERATION CLOSED — WITHOUT FINANCIAL IMPACT ON JDC

comdirect

Der comdirect
Versicherungsmakler

wurde eingestellt X

Der Geschdftsbetrieb endete
am 15.10.2021

bietet Ihnen auch kiinftig das bekannte Leistungspaket - natirlich
kostenlos.

Mehr Gber JDC plus erfahren

® Lot

Due to the merger of comdirect

with Commerzbank, all activities of comdirect were
re-evaluated — also the comdirect
Versicherungsmakler (CVM).

Commerzbank itself is registered as a MGA and
runs an exklusive long term (10Y) partnership with
Allianz.

the activity of the CVM was breaching the
exclusivity agreement of the contract between
Allianz and Commerzbank.

in order not to conflict with the renewal process of
the exclusivity contract, Commerzbank decided to
shut down the operations of CVM

financial impact on JDC: commission processed
165k EUR (approx. 80k EUR p.a. - with a JDC-

gross margin of approx. 10k EUR p.a.)

CVM recommended its customers to continue the
insurance wallet with JDC directly (JDC+) instead of
using comdirect.
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Spotlight German Savings Banks




JDC

NEW ANCHOR SHAREHOLDER VKB e JUL

RIGHTS ISSUE SEPT 27th

SICHER
KAMMER
BAYERN

UNGS

. . . New Shareholder struct
JDC platform technology will be the transaction engine ew sharenolder structure

and backoffice for the insurance business of the 110 37% nanagement
savings banks in Bavaria, Berlin, Brandenburg and Saar 11%
Region via the ,,S-Versicherungsmanager“-app

Great West
27%
Other Shareholders
52.3%

long term cooperation based on a strategic stake of
Versicherungskammer Bayern in the JDC Group

JDC Group AG
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German Banking System
BANKING PILLARS AND MAIN INSURERS
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German banking system

Private Banks

Savings Banks Cooperative Banks S ——
Deutsche Bank, ING DiBa

380 banks 870 banks

13,000 branches 10,500 branches

Public Insurers . :
VKB Cooperative Insurers: Private Insurers, mainly:
P . - Allianz (Commerzbank)

- Provm.2|al R+V Versicherung - Axa (ING DiBa)
SR (BE - Zurich (Deutsche Bank)
- VGH and smaller public insurers

Rapidly growing third party insurance business via platforms

JDC Group AG

JDC

GROUP
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German Banking System Ea’RELE
SAVINGS BANKS AND OTHERS

Ranking by number of £ .
=S TN
s - 4
= _ > most customers by far

y?zjwings bank network
more than twice as big as
Commerzbank or
Deutsche Bank

15

! | . Sa{ivings bank network is
S S Sl U Y 5 _ the key to success for all
' ncassurance efforts in
Germany
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JDC as the Insurance platform for German savings banks JDC

SAVINGS BANKS AND OTHERS

8 Kunden > Keine Aufgaben gefunden
O Vertrage
D vertragsablauf Sparkasse Suche
ICRM1

& Todos
i infos -

4=l Dashboard e Hausen, Rudiger

m ’

O verrage

P Vertragsablauf Herr Dr

& Todos Hausen Riidiger
i infos 05.09.1979 Jahn

Berlin

Wilhelmstralte 25

65191 Wiesbaden

Deutschland

Interessent

Philosoph

hausen@test.de

017212121212

JDC's iCRM white-labeled for savings banks

17. November 2021
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The 4 biggest public insurers (VKB, Provinzial, SV, VGH)
agreed to use the S-Versicherungsmanager as the sole
insurance front end

JDC’s platform will be integrated via API to the S-
Versicherungsmanager and OSplus (the main banking
system of savings banks) as ,,machine room“ for 3rd
party business

The combined JDC/S-Versicherungsmanager solution is
the leading tech-stack for savings banks

With the participation of VKB, JDC is now ,,associated
member” of the S-Finanzgruppe.

JDC already signed long term cooperation contracts with
Provinzial and VKB - other public insurers may follow

18



Guidance 2021

Guidance 2021

9M / Achievements so far

JDC

GROUP

0\-D Turnover
135 to 142 million

““9¢4 Turnover
140 to 145 million

EBITDA
> 7 million

EBITDA
> 8 million

Turnover
103 million

EBITDA
5.3 million

*  Successfully onboard Provinzial and the first savings banks

ongoing, Go Live S-VM December 2021

e Add further major customers

Mediolanum, Finanzguru, Provinzial, VKB

* Roll out and leverage existing partnerships and scale business

double digit growth, increasing speed

*  Meaningful success in the further technical development of
the JDC platform (new features, further automation)

Vi v ]V | Vv

ongoing

17. November 2021

JDC Group AG
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Thank you for your attention!




Disclaimer QRELE

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors should seek
independent professional advice and perform their own analysis regarding the appropriateness of investing in any of our securities.

While JDC Group AG has endeavored to include in this presentation information it believes to be reliable, complete and up-to-date, the company does not
make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on currently available
information. Such statements naturally are subject to risks and uncertainties. Factors such as the development of general economic conditions, future
market conditions, changes in capital markets and other circumstances may cause the actual events or results to be materially different from those
anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, subscribe to or dispose any,
of the securities of JDC Group AG.

©JDC Group AG. All rights reserved.
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